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8. Strategjc Goal: Enrollment¢s

Strategic K;Z r?: ;:anlﬁey Performance Responsible
Aven Measure Agency

~Committee ~Progress report -MUSOM
S€t up and management
collaboration Committee
developed

Goal: Building up Academic Culture

Strategic Key Actxon/Key

Performance
Indicators

-Set up
special
committee

-Outputs of the
activities

-Collaborate
Wwith major
+2 schools

Activitieg
based

Performance Responsible Performance
Objective Measure Agency Indicators
1. Develop - Publish -Conduct -Actions taken -MUSOM -Outcomeg seen
policy and codes different management
2 codes and Programs Committee
conducts for -Bring Creatively
Promotion together a]
of mutually MUSOM
Creative faculty
academic members
environment

Key Action/Key

Stmteg:c Pert‘onnance

Strategic Gog] Objective

Responsible

Indicators
1. Develop

policy for
Communication
and

center for
Communication
and

activities i

progress center for
action

achieved
Commum'cation
d

intemational
collaboration

intemational
collaboration

Maseudol i  EOP N

internationa]
collaboration

Strategjc
Objective

Key Action/Key

Responsible
Performance
Are

Performance
Agency

Indicators

-To begin BBA
in Agribusiness
management

-New programs

Goveming conducted

council and
Academic
committee

-BBA in ryra]
enl:repreneurship
and development

-BHM, Bim




