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environment plan process their outcomes committee
-To prepare -To To use manual in | -To a number- -To subject “Activities done 2023-2024 | 50,000
undergraduate implement | the teaching- activities on the teacher,
presentation & presentation learning activities | basis of manual coordinator, and
evaluation and academic
manual evaluation committee
manual
-To prepare -To -Manual _Record of manual | -Intensive -Intensive 2023-2024 1,00,000
internship implement implementation use and follow coordinator & conducted in line
manual manual teacher with manual
1. 2: Undergraduate Research & Publication
Strategic Goal Strategic Key Action/Key performance Responsible Performance Time Frames | Budget
Objective performance Measure Agency Indicators
Arga
-To develop -To lead -Undergraduate | -Keep record of -Undergraduate -Research and 2023-2024 | 300,000
undergraduate | students into | research& research & research & publication done
research & introductory | publication publication publication
publication research and | committee actlvities committee
policy & publication
procedure
1.3 Undergraduate Out-Reach
Strategic Strategic Key Action/Key Performance Responsible Performance Time Frames Budget
Goal Objective performance Area Measure _Agency Indicators
-To sign MoU | -To expose Collaborative works | -Record of -Governing council | -Collaborations 2023 -2024 1,000,000
with M students to & signing MoU Collaboration & Director made and MoU
Lucknow and | world class -Student visit to with different signed
national business institutions and academic -Visits completed
industries school and industries institutions at
industries home & abroad

1. 4: Curriculum Review
Strategic Goal Strategic Key Action/Key Performance Responsible performance Time Frames | Budget

Objective performance Area Measure ency Indicators
- design & o revise BBA & | -Curriculum revision -Record of policy -Academic -Policy 2023 -2024 | 600,000
revision BBA design endorsed and committee implemented

Agribusiness curriculum revision | -Stakeholders and curriculum

curriculum in revised




and karnali
context

fine with global

1. 5: Undergraduate Social Attachment Program

Strategic Goal Strategic Key Action/Key Performance Responsible performance Time Budget
Objective performance Area Measure ency Indicators Frames .
-To implement | -To lead -Social activities -Record and -MUSOM -Social works 2023 -2024 | 800,000
social students into made by students evaluation of social | social done
attachment social service -Students’ works attachment -Response from
program and activities involvement in the unit community
policy and sacial works -Director
procedures
1. 6. Job Placement
Strategic Goal Strategic Objective | Key Action/Key performance Responsible | Performance Time Budget
performance Area Measure Agency indicators Frames

-To prepare “To collaborate with | -Collaboration with -Record of -Placement | -Job 2023~ 100,000
guidelines for various government various organizations collaborative Cell opportunities 2024
employment/job and other {GO, NGOs, INGOs) activities created
placement organizations to -Number of

create job passed out

opportunities for students

passed out students benefited from

cell
™ e .@.l. -




———]
Enhancing

-Subject teacher

To [~ To lead teachers | -To evaluate -Learning 2023-2024 100,000
research implement | and students into | and keepa - -Coordinator achieveffierits and
based sound teaching teaching plan record of -Director and activities done
teaching- plan pased learning student's academic
learning process participation committee
environment and their
- outcomes
- -To “To use manual in | -Toa number | -To subject -Activities done 2023-2024 50,000
implementing implement the teaching- activities on teacher,
undergraduate presentation jearning activities | the basis of coordinator, and
presentation and manual academic
& evaluation evaluation committee
manual manual
To implement | -To -Manual -Record of -Intensive “intensive conducted | 2023 -2024 100,000
internship implement implementation manual use coordinator & in line with manual
manual manual and follow teacher
2. 2: Graduate Research & Publication
Strategic Goal Strategic Key Action/Key performance Responsible Performance Time Frames | Budget
Objective performance Measure Agency indicators
Area
-Implementing -To lead -Graduate -Keep record of -Undergraduate -Research and 2023 -2024 300,000
undergraduate students into research & research & research & publication done
research & introductory | publication publication publication
publication research and | committee activities committee
policy & publication
procedure
2. 3. Graduate Out-Reach and Extension
Strategic Goal | Strategic Key Action/Key performance Responsible Performance Time Frames Budget
Objective performance Area Measure ency Indicators
s “To expose Collaborative works | -Record of Governing council | -Collaborations -2023-2024 1,000,000
implementing students to & signing MoU Collaboration | & Director made and MoU
MoU with IM | world dass -Student visit to with different signed
Lucknow and | business institutions and academic -Visits completed
national school and industries institutions at
industries industries . home & abroad
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= .2. 4: Curriculum Review i

_‘w:mﬁmmwn Goal | Strategic Key Action/Key performance Responsible performance Time Frameés | Budget
Objective performance Area Measure Agency indicators
-iImplementing “To revise MBA _Curriculum design -Record of policy -Academic -Policy -2023-2024 | 600,000
policy & curriculum in and revision policy endorsed and committee implemented
procedures for | line with global | and procedures curriculum revision | -Stakeholders and curriculum
curriculum and kamnali implemented revised
design & context -Curriculum revision
revision

1. 5: Graduate Social Attachment Program

Strategic Goal | Strategic Key Action/Key Performance Responsible performance Time Budget
Objective performance Area Measure ency Indicators Frames

-implementing -To implement -Social activities -Record and -MUSOM -Social works -2023-2024 | 800,000

social poticy made by students evaluation of social sacial done

attachment “To lead -Students’ waorks attachment -Response from

program policy students into involvement in the unit community

and : social service social works -Director

procedures and activities

1. 6. Job Placement

Strategic Goal Strategic Objective Key Action/Key performance Responsible performance Time Budget
performance Area Measure Agency Indicators frames

-To prepare o collaborate with | -Collaboration with -Record of -Placement | -Job 2023- 100,000
_guidelines for various government various organizations collaborative Cell opportunities 2024 .
employment and other activities created

organizations to -Number of

create job ) passed out

opportunities for students

passed out students benefited from

cell




