7N\

Volume 3

Annex 3.16a: Strategic Thrusts of MUSOM:
Ten-Year Strategic Plan 2019-
2030 (2076-2086 BS), (pp. 12-21)




T 4 B bbb ihitdb ettt bbibstti s it e P %ﬁ
AR h A itd g b I B M G0 A B B Y RGN PR R R NN AR 5B P - E ¥ v ot o oy . 0 ¥
o R sk i P 4 AR B 12 55 5 ke 205 8 o A e R e B S SUE S SRS A e R AR R D B 4D v DD Ay s e
Bk Gl B B ». G et R § AIXES SR L IR AGASHE D RS AR S Sk et ol p;M%..ﬁtt R b ot it e L s et iy b 4 0 i
i o B k4. o b B & AEE TR S DG H o R B A B PR SRR ittt bt t L LD T o Py b . 9
# fet bt - BRARIR B -SSR TG DI W8S &4 S H BN DS bk WD o 38 2d BRAN R G AR BA AR A d TP RS B $s vi LY
o : » 2% b+ 240939 54 bt zaoueﬁ.mk.;‘ia&?ﬁ&&;a:@s;;z‘w.@&tvvwoéa,vw?:ﬁ:nu.u..tau«.»eu. e b s ® e
& !wtﬂﬂ; “Nv - 4 “a. #* h 1w SR 1wﬂsma“ﬂt&«m“¢¢ub.m.;t;.t. .«d&i%swf.«@bal»ti&,k?ﬂ*”i. &P.aw-v w&
g . - e ead A QPSSR LRI SAS T DD B E DG DS AT e Sl et S -
4 b s . » 9 : 4 & S 8 g ¥ 0 A RERERARE] g dahbe s “ b 4
v + ot .. ks b i LRI TR R E Y e & & ity bbb oy s & B Shwps > [ =4
M, e bl ot R O B & e i e B B S g T&;i!ﬁitkiuidu&.’t! & i g Qttaﬂb B G e i g
% b g HEGFEEPERP I IR F 2 B0 MG 5 hALI GO0 PGB BERBANEDIINS D45 5590 5GP BRETRIRIN i S BHRES B tt;!ﬂ;t%u;&tt o - o o
5 Bttt b w BAESBED b4 brbvd o sk W RBh D 6D t;saic!&c!cQ«bw-Gt;Grbw “ P & FFAEFAPERRED EE S mw GBS DH N ™~ - b
e B8 - 5 iwf:,&.: BB PR G S DAy G TSR B A d D 4 4 anm Fhpa ¢ & . ik D =] o d
b ® 4 FEEIEET 38R AR ERERBHS S4B FL PRI SADS 559 Ban B AG H 0D ,tu. P F OGS 534 BN D DN BB s
»dh 9 4 Bolh § BB S SRR W B BB RADE R R0 D9l Dk B BB BG5S B s Aol e e A a
o - i 4 BE DA A B e o Bl e S ¥ BN a8 o b opn Y Niysaas G wramd W »
¢ A b By b b b bk SRS B Bid B - Wl bl S B ek ,w..%#kk.vili» & i o c
&% * % P PR DI BB d S as b rs g NS PE ST G SRR b vt el u B KA D D 54 i ttwe?‘it*cin:i\; e o B 8 g Rl u
¥ she BREFI NGRS R TS VG ARG LG A4 ED 0 o et ek & B SRS S4B SHBALFFIIFU IR PF LB CSATK IS5 5 PP & ihd R
e 8 FRESILIEBERSINIPAB RS G S B b b RFES @66 A B B el i ga“. FEVABA BB DD DS 0l 2T DTR DB B T DR A 4 3 ol d 4
b b B et A Bt et et o bl bt Lol st Ay SeHE BERIS LR AP VLR LR T 24 DI BE PRI HBASHHS) Wi RS & Bl P PP il
§ w. 9 SERa%I + SEHIFLARERIBRATIFSRRERRE DA DR GRS FRPPRB D 5B PP § FRPERS B3 HAERTF PFEANE S P 1S 40 G D& % ;“‘ L
3 w454 P EhaRih VhaNbd i hhd R doh 5 . ol # Sk b Bk SdA Aty de ek &4 ey
4 g TR B 26 B b o 0GBl AE oot 9] 8 4 5 § o8 ik 20 s o 2 i 5
* . S BB o e b 5 b a3k B8 Qo oh 55 0 Fole 400 4 ¥ i e
s TITrY @ - wa?..x. R W 4o AW B 245 TR S B S PR ek W e e
L RAFEHEBEE NS RBEBBI PR G DErD 0300 3 -ou A & 54 i
HRA L h 5k BB A FHPEE R F I GRS S wp A S 3 e oL > FEL TN =
o “M gy S th.,f?.; F %9 Boag Wl S PR g P
N e oo 0 HHER S D AT 685 Ew R ¥ 3. YE e b & s @)
WHPON B - o BB A3 P AFADA RGN + e T ] AN &9 * omm
R 8 g S #. 3 PR BB b pd R Y B & g e g H e 4 Wik g &
B e G bl B 3 A 5 A P b B o B b adsl P B A g gk # —
o S B0 LT » 3 Ao o A R e B B R ok R 0 - o4 e S kel *
% N ok " 4 7 RECFRRSFAFTARIEPE DD DB GHD 04D # * sqm%cvcatm Ee [ P,
- G g b R EW P BRI PR eR S S ' g ¥ RHERBP B d =3
A P e S a::?:«,.:,f.au:au 4 - 4 FIEL o (o)
..“ﬁ 3 BB i B B #a.w iy * 5 3 ¢
sl BARRAN ISR BADSG A DG d @ el
Kbvi By 2 : Bl e R Ao v
5 b il b 3 Ay o A R AR ke A & 3 e
bk & % PR B v 6Pk A Bk e R ey & . d
# e oDl o 4 B e L i) ol et B 4
.9 o : bt 2 4 ‘ntm o e ep b . o
L 2 ».»iswb..bv W R 0 ARk ew u Lt
- SR IR s W&r? ol o gy
s b ISl ] 8 4 wod 4 4 a4 -
e it E .t;.«b:zim 59 & ¥ 3 A Bt g @ o ;% .
) 334 ES S E 046 5 F bR 58 QG BB § o b : by b
. s g % ?ve...!...vw.fﬁ Vol v > i zﬁaa«..a @5 ‘ i d
T A s > IST .uﬂ - - . g o i 2 123" 1
G deadaabgra gt 3 r - S Wb G G T SN S DA DY 3 1 g— Q
- SRS EA PG TE S e 89 9 WA ARG R eﬂ SRR RADIVIGE XA VRIS Ao ot ded Bl < ﬂnmni e s
s F iy o . . o b et il ¥ hES @G Ednd s SRS v“t»&iu sy = 1
4% ST 86 @ Db o8 £ 084 5 A * » i 3 o P x i /4 o
39, b 659 s aanton 5 B9 4ady : SHEF ek DO 54 Hop 4 Ay ‘ ¢
- ¥ 8§ e 4 . 938 R EIR LY 4 oAb RN Sy ®
yé b a0 R . by 4 s * A 9 b * o -
< / e A & fi.oh & v i é H T o
Pt bs b A e * e B B <
£l Y “vo tm_rf bt 4 " L | X -
¥ ¢ m..u— et t PP TITS Y 8 p0 # ¥ g P h o b
A 4 b4 41 ot 95 bYW s "
e * % Sitess 3343 . : L+ S c
Ydoara ¥ H AR A » &4 3 4
: 3 RN S T aet o FHE R a it ¢ P« 7 =
8- Arap o s 3 4. . ¥ A3 4 sk
Ll Akl Sl L. il - L e s ’
b A4 EadD S B bdPk o % Pk B AW 0
5 LR L e bl & e - - et g ) ‘l
13333age0 $331 3 : £
4 - A% @ w
391 64581 X ST o)
o 5 v oo u: o
i ke RN SR SR VA @ e : (V) -
& ) 4 > Ry ma; BLRIHEIREL AN & s
e 5 4 +. a4 h
_.w o w
4 R4
, 8 i T=ii ¥ O
: % 4
'y A < i 0 i =
&5 oy EES. o hd e N % o
. e 3% fits S6 £
. 4 4
m : M ..}IL * B o 4 fw ¥ t h
a3 & » . T
» 4 g : ) @),
: ﬂ,.w!iﬂe b S ormm
3 g @ ok . 3 ©
* A0 ARG 4sa + RERSD G WA n
B e . iy bl Bt A dbdh 4 p
o » ¥ b 4
s & by b e
M ¥ Lt » b
b e & + S . N
o 2 Bt
by R# 3
s bk Do Ao —
# 5 & bovuda SEEdeadidnls : ¥ [
- & > 8 " g
X + 448 " en
3 Bty 4% 05 4 -
by & & ' “ hd %
: fesisiil : - [
E B RAD DL PN Sanye S feoee N
& WA 5 » 3 # P abR 5 Y
ooy g hw » u \ i b Eres 4 g
b4 * o 1
pEe - 2L S . [ =4
e & i omm
4 bt A
£ % e
b ® ik .o - & 4
. 4 { P %
>4 *pd - 2
y 3 44 g BB G N B (]
‘ @ 3 B p & 4% =4
» % 3 "4 % 3 ey 4 # [
& | A - " #w
& 4 -k “,. ;. 8 i ge: Lo
Eda. S - 3 PR N bud B3 0 &b “ a
554 54 - 3 E 5
FES e
e 3 4 @
4 e 2§ 2dd 8.8 % & 4 - —
Ve ¥ A e
. #ﬂh et % Nn A 3
drdandspap # 4 fEoasaiyss ey “Mn 3 4 ww -Num i
«gda e 3 3 Fpht i P P S s
t Bada 3 S 3 pe 3 iiBo sttty b b ol
b 3 9 8 Y { -
u ¥ 4 3w Y L EEPESPEDE R & &4 R B &g ¢ - BEY vhad B 88 i b P X & A RS o
) 2

N/



8. 22. Teacher's Welfare Council

Teacher Welfare Council will be formed to help faculty members working for MUSOM.

8. 23. Student's Welfare Council
Student's Welfare Council will prepare a plan to conduct various academic and nonacademic works at
MUSOM and outside the MUSOM.

8. 24. Parent's Council

Parent's Council will be formed to help MUSOM in many areas.

~9. Strategic Plan Schedule
1: Undergraduate and Graduate Teaching Learning (BBA)

=12 -

e 7 o
Strategic Strategic ey Action/Key Performance Responsible Performance Time
T Ryt DR Performance : : S o ARG
Goal Objective e Measure Agency Indicators Frames
1. By 2020 1. By 2020 -Teacher -Actions taken | -Academic -Outcomes of 2019-
Develop orient & student by concerned committee of actions made by 2025
Participatory | teachers & involvement faculties MUSOM faculty members
pedagogy students for in learning and students
based participatory activities -Actions taken -Faculty
teaching teaching by concerned members
environment learning -Outcomes of students
their activities -Students

2. Manage inside and

regular outside -Student's

monitoring presentation welfare council

of the

classroom

guided by

participation
2. By 2025 -Fully go -Concerned -Actions and -MUSOM -Smart and 2025
Smart and with smart members and activities made | academic virtual classes
virtual and virtual communities' by faculty communities conducted
teaching classes to involvement members and

meet needs in smart and students -Faculty and -Report prepared

and demands | virtual learning students and presented to

of the times activities -Management MU executive

made by council
MUSOM

3 By 2030 -To engage -Active -Production -MUSOM -Outputs made 2030
Community both faculty participation based academic by faculty
and field members of faculty teaching- committee members and
based and students and student learning students
teaching with | in field and in production -Student and
activities and | production based teaching- -Faculty and faculty
production based learning projects | student's i

teaching- outputs

learning |

1
|

100 Lakh

Budget

10 Lakh

100 cored




2: Undergraduate and Graduate RESCdI‘Ch & Publlcatlon

Strategic Strategic Key :\L[IOI]'KQ} Performance T chponsnhlc l’utr\rmanu T Time T Budget T
Goal Objective Performance Measure Agency Indicators | Frames {
Area | |
T R S |1 | Y |
1.Develop -Partially - Actions - Research - MUSOM -Research | -2025 | 5 Lakh
policy for lead students | and student's outputs made by academic projects initiated [ [
student's into research | engagement in students committee and completed ‘ 3
engagement projects research [
‘ in -MUSOM RMC l
i collaborative j
; and ) -Student's J |
institutional welfare council
research \
{ 2. Develop -Partially -Action and -Publication 1 Publications I 2025 5> Lakh
\\; policy for lead student's done by students ‘V made
student's students into involvement 1 [
involvements | authentic | in productive [ | |
in market- publication | publication i ‘ ’
oriented ! ' [ ’
" publication [ i “ } J
S Key Action/Key r“) : . B i T F f . !
: Strategic Goal Slrfitcg_l.a PerfSrmance Performance Responsible Performance ’ Time Budiet
{ 5 Objective A Measure Agency [ Indicators | Frames ;
rea | |
i 1. Develop -Make students »'\/1L SOM pohu -Actions made -MU \U\I |’ -()urpm.x made | -2025- | 20 Lakh
| policy for involve formation by MUSOM and | academic | by MUSOM [ 2030
] student's local, | into local, students council | and concerned ‘
national and national, and -Students J people and units |
international international ’ |
! visit h\fﬂ ) N - [ N |
2. Develop - Make - Policy Actions made -MUSOM | -Visits done by | 2025- | 20 Lakh
| policy for students preparation by MUSOM and | academic students 2030 |
organizational | involve in students committee 1
; visit organizational ‘ [
! visit | {w |
; 3. Develop -Take -Policy - Activities made | -MUSOM -Po[lu I]]ddL by I ‘()lv | 20 Lakh
4 policy for students into development by MUSOM and | academic MUSOM 2030 |
student's international concerned teams | committee Program done ;
exchange student by students
program exchange and
through internship K ‘
internship and )
classes r |
¥ 4: Revisiting Curriculum
Strategic Goal Strategic Objective Ke\ \Ltwn Key Performance R(,spl)llblbl\. v Perti’»mmnu [ime Budge
Performance Measure Agency ‘ Indicators 4 Frames
Area j ‘
1. Develop new "Develop -Development -Curriculum -MUSOM -Curriculum } 20 ! ‘)— [ > Lakh
! curriculum curriculum for BBA | of expected made academic developed and [ 2025 ‘
4 in Agribusiness curriculum committee ’\ implemented “
| management [ |
! and Rural -Concerned / |
; entrepreneurship stakeholders J
and development ]
2. Develop -Prepare specified -Sp:uﬁed -Framework -MLJS()\I -} rdmu\ml\ And ‘HI‘) 3 Lakh
guidelines for framework for framework for made academic modification of 2025
continuous modification curriculum committee curriculum
: modification of ongoing revision |
] of existing curriculum
i curmulu_m SRR S . SN USRS S S
]

| -13 -




Performance

Performance

Strategic Goal Strategic Objective | Key Action/Key Responsible
Performance Measure Agency Indicators
Area
3. Evaluate -Prepare clear -Evaluation -Report made, | -MUSOM -Outcomes
curriculum evaluation and report and presented and academic of curriculum
development implementation implementation | published committee implemented
and report prepared
implementation

5: Undergraduate and Graduate Social Attachment Program

1. Faculty Development and Empowerment Program

Strategic Strategic Key Action/Key Performance Responsible Performance
Goal Objective Performance Area Measure Agency Indicators
1. Develop -Make social | -Projects -Report -MUSOM -Outcomes of
the project responsibility | developed prepared academic | projects
policy the part committee |
for social of regular
responsibility | academic [
course
2. Start the z -Social -Projects -MUSOM -Outcomes of
specified attachment done implemented academic social attachment |
project with committee
student's
involvement
6. Job Placement
Strategic Strategic Key Action/Key Performance Responsible Performance
Goal Objective Performance Measure Agency Indicators
Area
1. Prepare -To provide -Jobs provided -Job related -MUSOM -Outputs as
clear policy opportunities activities academic through report
for job to students committee and presentation
placement for job
opportunities
2. Develop -Collaborate ~Collaboration -Collaboration -MUSOM -Outcomes
policy for with viable done through concerned academic made through
collaboration | industries different ways actions committee collaboration
with all and
kinds of organizations
organizations

Performance
Indicators
-Faculty training
and development

-Report prepared

Strategic Strategic Key Action I‘(cy Performance Responsible
Goal Objective Performance Measure Agency
: Area =

1. Develop -Involve -Policy -Progress report -MUSOM
policy for faculty in developed academic
faculty regular committee
development | training
2. Set up -Set up -Department -Progress report -MUSOM -Department
faculty department set up academic set up and its
development | with faculty committee progress
department involvement
3. -Monitor -Evaluation Report -MUSOM
Monitoring program made academic
policy and committee
program

S 1

[ime

| Frames

(-
2019-

| 2025

[ime

Frames

-2019- 25

2020

2030

lme
| Frame

|

2020-
2030

! 2020-
2030

Time
Frames
2020-

2030

2020-
2030

2020-
2030

S

Budget

Budget

10 Lakh

-10 lakh

Budget

4 Lakh

4 Lakh

Budget

-20 Lakh

10 Lakh




2. Research

and Publication

for faculty

policy prepared

empowerment

C

ommittee

visit and

exchange

2. Set up -Begin -Faculty
project scientific involvement
for faculty activities in training and
training and workshop

Progress report

|

4 Higher Studies (M.Phil and PhD

MUSOM
academic
committee “

-Outputs done by
| faculty

S - 5 . Key Action/Key . ’ i 3
Strategic Strategic Perf =) Performance Responsible Performance
Goal Objective crarance Measure Agency Indicators
Area s
— — _— e,
1. Develop -Engage -Guidelines and -Report on -MUSOM RMC | -Outcomes of
research faculty policy made outputs research and
guidelines members publication done
for search into result-
and oriented
publication research and
publication
2. Prepare -Activate RMC activities -Report on MUSOM RMC Outputs made by
RMC RMC activities done RMC
policies and | through
procedures collaboration
3. Faculty Visit and Exchange
F‘S . 5 AR ) ) S (e rT—
trategic Strategic Key Action/Key Performance Responsible |  Performance
Goal Objective Performance Measure Agency J' Indicators
Area ;
1. Develop -Train -Faculty Progress report MUSOM -Outputs given
clear policy faculty well involvement academic by policy

=—r— = e — —
Strategic Strategic Key ‘ATC“OWKCy Performance Responsible Performance lime I
2 g 2 Performance . S g ) Budget
Goal Objective Kees Measure Agency Indicators [ mm(‘;{
—— = T ) -
1. Prepare -Motivate -Policy -Higher studies -MUSOM -PhD and M.Phil | -2020 5 lakh
policies faculty developed completed by academic done by faculties | 2030 L <
for faculty for higher a number of committee [
members studies faculties ,‘
to join and -Prepare |
complete qualified }
M.Phil and faculty |
PhD through : J
higher |
S N N ] S

MUSOM Sustainable Academic Development Priorities
1. Strategic Goal: Structure and Governance

Strategic Strategic K;y Actlon/]\c_\ Performance Responsible Performance [ Time )
o erformance ) : i ) Budget
Goal Objective Aren Measure Agency Indicators j Frames
1. Prepare -Activate all -Functions of all -Report on -MUSOM -Functions made ‘!T 2020- 10 Lakh
policies for MUSOM bodies functions Governing by all MUSOM | 2025
MUSOM bodies as council and bodies ‘
structure prescribed by management f
and autonomous committee J
governance operating
L guidelines J ’ L J

]
1
|
|

.

" Time ’ Budget
rames C
2020- 10 Lakh
2025
2020- 10 Lakh
2025
5| ST
[ime l Budget
Frames
2020 ‘{ 10 Lakh
2025 J
20- 5 Lakh




SR

2. Strategic Goal: Infrastructure Development

management

= 16~

Key Action/
Strategic Strategic Key Performance Responsible Performance Time
Goal Objective Performance Measure Agency Indicators Frames
Area
1. Develop -Develop -Master -Implantations of | -MUSOM Master 2020
policy for conditional and project master plan Governing implemented and | 2030
master plan project developed council and outputs achieved
of IT based for digital Management
infrastructure | construction council with
collaboration
MU executive
council
-UGC Nepal
2. Prepare - Collaborate | -Policy Report -MUSOM -Collaboration 2020
collaboration | with all made and preparation and Governing done 2030
policies development | collaboration | presentation council and
with all partners and done development
development | agencies agencies across
agencies the world
3. Strategic Goal: Managing Financial Resources
R . -1 } B
Strategic Strategic by AGIGUBEY Performance Responsible Performance lime
Nl A R Performance .
Goal Objective 5 Measure Agency Indicators Frames
Area SN
1. Prepare -Develop -Actions based -Audit report -MUSOM -Outputs made -2020-
financial a clear on plan Governing 2015
policy and financial plan council
plan
-MUSOM
financial
committee with
collaboration
to MU central
financial
committee and
partners ‘
2 -Prepare a -Activities -Evaluation -MUSOM -Outcomes made -2025
Collaborate | clear plan for | guided by report financial
with collaboration | financial projects committee
concerned to deal with
agencies financial

— — =

Budget

300 Lakh

10 Lakh

Budget

3 Lakh

3 Lakh




4. Strateom Goal: Human Resource * Management

Strategic Strategic Key Action/ KC} Performance C\ponslbln ; Performance lme
Goal Objective Performance Measure Agency | Indicators Frames
Area |
1. Prepare -Use | -Procedures -Report -MUSOM -Outputs 2020-
policy and scientific implemented | academic achieved 2025
procedures procedure | committee ] ‘
for human while f ‘
capital selecting j [
managements | human "
capitals for ’ 1
MUSOM " [
2. Develop -Select only -Projects Report -MU SO\I \ »()u[x omes mmh | 2020
project based competent developed and academic | | 2025
scientific human implemented committee I [
selection resources |
through ’ # (\
JLJ‘;ﬁu & S |
5. Strategic Goal: Lab and Library Management
Strategic Strategic Key Action/Key T Performance Responsible Pulormarm lime
Goal Objective Performance Measure Agency |‘ Indicators Frames
Area
1. Establish -Setup world | Lab and library -Actions report -MUSOM -Outputs seen
world class class lab and | established management
online library committee
library and
lab
6. Strategic Goal: Examination System
R, —— -_— T =5
Strategic Strategic Key "\.L“U” Key Performance Responsible Performance lime
o G Performance g : =
Goal Objective NN Measure Agency Indicators Frames
1. Develop -Setup exam | -Actions taken Report on actions | -MUSOM -Oulpulx seen 2020
policy and unit governing ‘ 2021
set up exam council and |
department management :
committee B
7. Strategic Goals: Quality Assurance
Strategic Strategic Kiy Aetaniiiey Performance Responsible Performance T lime
s o Performance ) : .
Goal Objective Measure Agency Indicators Frames
- Area s
L. -Activate -Actions made -Report prepared | -MUSOM [ f()utpuls seen -2020
Implement QAA unit by unit Management | 2025
QAA Policy committee | |

= 17

‘ Budget

4 Lakh

J' Budget

100 Lakh

Budget

| Hdbkd on
| programs
needs

Budget

Rd\k,d
on

| programs

J
=



8. Strategic Goal: Enrollments

Key Action/Key

Strategic Strategic % Performance Responsible Performance Time
5 o Performance .
Goal Objective Aves Measure Agency Indicators Frames
1. Develop -Set up -Committee -Progress report -MUSOM -Outputs of the 2025
policy special set up and management activities 2030
and set up commiittee collaboration committee
permanent developed [
committee -Collaborate
with major
-Sign MoU +2 schools
with major
+2 schools
| - —
9. Strategic Goal: Building up Academic Culture
Strategic Strategic Key LCHON Key Performance Responsible Performance lime
i L Performance ; >
Goal Objective i Measure Agency Indicators Frames
1. Develop - Publish -Conduct -Actions taken -MUSOM -Outcomes seen -2025
policy and codes different management
codes and programs committee
conducts for | -Bring creatively
promotion together all
of mutually MUSOM
creative faculty
academic members |
environment o _,,‘i I
10. Developing Center for Communication and International Collaboration
; —t
ey AC / eV . B ~ .
o Strategic Ry Acton - Performance Responsible Performance Time
Strategic Goal ST R Performance : ) s
Objective A Measure Agency Indicators Frames
1. Develop -Set up the -Center and -Report and -MUSOM -Outputs 2019
policy for center for activities in progress center for achieved 2030
communication | communication | action Communication
and and and
international international international
collaboration collaboration collaboration
11. Emerging Undergraduate Development Priorities
Strategic Strategic Key Action/Key Performance Responsible Performance lime
Goal Objective Performance Measure Agency Indicators Frames
Area
1. Launch -To begin BBA -Programs in -Ongoing -MUSOM -New programs -2020
new in Agribusiness operation programs Governing conducted 203(
academic management council and
programs Academic
to meet -BBA in rural committee [
c_hanging entrepreneurship ;
times and development
-BHM, BIM

_ 18 -

| Activities
| based

3 Lakh

]

Budget

Budget

Budget

Based on
program

Budget

Base on
program




12. Emerging Graduate Program Development Priorities

and agricultural
management

L

13. MUSOM to the Community (Social Responsi
Strategic Strategic Key Acnon’Kcy Performance
8 S Performance
Goal Objective Measure
Area
1. Develop -To launch -Initiation of -Report and
policy specified defined projects community
for social social response
attachment attachment
programs projects

Strategic Strategic hKc)‘ Action/Key | Performance Responsible [
Goal Objective Performance Measure Agency
Area
1. Conduct -Develop syllabus -Programs in -Progress of ’\IL SO\I
new MBA of MIT, Rural actions the programs | Governing
programs entrepreneurship,

academic
committee

|
council and [
|

bility)
e

Responsible
Agency

-MUSOM
Management
committee
and academic
council

14. Technology Development Priorities

[ . 3 T T
. . ; ey Action/Ke s
Strategic Strategic B S on/Key Performance Responsible
~ o T Performance . i
Goal Objective Measure Agency
Area S
1. Develop -Create -Digitalized -Report and seen | -MUSOM
policy for environment | building activities Management
operation for smart constructed Committee
of world classes,
class digital research and -Smart
learning ] publication J classrooms J

15. World Class Research and Publlcatlon Priorities
G
Strategic [ Strategic Key Action/ K"V Performance Responsible
s o Performance ) |
Goal Objective Measure Agency \
Area [
1. Develop -Make -International -Actions done -MUSOM RMC
policy and guidelines research and and MUSOM
plan for available publication management [
world class committee ‘
research and I
publication J N

16. Undergraduate and Graduate Internship

Strategic Strategic Key Action/Key Performance Responsible
Goal Objective Performance Measure Agency
Area
1. Develop -Provide -Policy and guide | -Guide -MBA and BBA
clear internship prepared provided offices
policy for guide to \
internship students -MUSOM 1
academic |
J ] council ‘

-19 -

Performance
Indicators

-Uulpnl\ of

rograms seen

T Performance

‘ Indicators

IL lrouul\

conducted and
outputs seen

Performance
Indicators

-hi reLh Igammw
seen

Performance
Indicators

-Outcomes seen

Pertm mance
Indicators

—()utpuls

achieved

T
\

,(

|

e

Time
Frames

—[ Budget

2020- Based on
2030 programs
lime T
Budget
Frames
202( H) L xkh
| ‘()yll
|
|
itme |
_”m ) Budget
Frames .
1)7()» 300 Lakh
2025
| o e
ime
Frames ! Budget
- — ‘,V_.< - ———
-2020 [ 10 Lakh
2025 |
?
|
|
Time Budgel
Frames
‘)- -2 Lakh

’il 1

N




G

17. Undergraduate and Graduate GRP

Key Action/Key
Performance
Area

Responsible ( Performance
Indicators

Performance
Measure Agency

Strategic Strategic
Goal Objective

-Outputs seer

-MUSOM

academic

committee and |
MBA Office 1

-Manual
prepared

-Manual
provided

- Provide
students
GRP manual

1. Prepare
GRP
manual

18. Primary Health Care Service and Career Counseling

1. Prepare
policy

for health
and career
counseling

-Provide
health

care and
counseling
service to
students and
staff and
community

-MLU S()\A
management
committee

19. Virtual and Video Conferencing Classes

Strategic

1. By 2025
complete
virtual

and video
conference
classes

20. Alumni
Strategic
Goal

1. Prepare
policy for
effective
alumni

Strategic
Goal

Strategic Key Action/Key Performance Rcspormblu
Objective Performance Measure Agency

Area
-Implement -Conducts of -Projects -MUSOM
IT based smart classes implemented | Management
teaching committee
soon
Strategic Key Action/Key Performance R& sponsible
Objective Performance Measure Agency

Area

\4[_; ()‘\A dlumnl
and MUSOM
management
committee

Activities done
by alumni

-Set up
alumni

: ——————

Strategic Key Action/Key Performance Kupmmbh

Objective Performance Measure Agency
Area

1. Plan for
MUSOM
sports and
foundation
day of
MUSOM

-Celebrate -Declaration of -Celebration of -MUSOM

MUSOM foundation day the foundation Management
foundation day | committee
| day through

' | MUSOM
| Governing
| council
A I M

~20 -

Strategic Strategic Key Action/Key Performance Respoxmbk Performance
Goal Objective Performance Measure Agency Indicators
Area

| -Outputs seen

-Policy madg -Report
-Activities done

Putmn ance
Indicators

. 4( )utpu\
, achieved
|
|

Performance
Indicators

-Outputs n nm

Pu(mn ance
Indicators

T -Function dnnc 2019-
|

| Time I

| Frames Budget
|

[ 2019 | Lakh
| 2023

l

T [nm Budget

| Frames

-2019- -6 Lakh
2025

\
\
BTV RPTYT
\
\

Time ‘ Budget
Frames

;
|
SO

-50 Lakh

I ime
Frames

| 2020-
2025

-2 Lakh

fmn. ~I-Buduct

Frames

2020




22. Strategic Goal: Teacher’s Welfare Council

Key Action/Key

Strategic Strategic Performance Responsible

Performance
Goal Objective Pcrfir:enaance Measure Agency ‘ Indicators
L. Develop -Set up -Policy made -Activities MUSOM -Outputs
policy for teacher's done management | achieved
teacher's welfare -Council set up committee ;
welfare council -

23. Strategic Goal: Student’s Welfare Council

Performance Responsible
Measure Agency
-Actions made -Student's

Key Action/Key i
; ’ Performance
Performance

Indicators

Area

Strategic Strategic

Objective

1. Develop -Engage -Policy -Outputs made
policy for students developed | council

student's into welfare

council activities

2. Develop

-Make -Policy prepared

policy for students
student's develop
activities projects for

research,
publication
and
presentation

-Actions made -Student's -Outputs done
council
\

10. Implementing Policies and Guidelines

[
|

|
,.
’

|

|

[ — ——

[ 2020-
2025

| Time
\J Frames Ry
T' — _
} -2020- | -2 Lakh
| 2025 J
| [
| |
lime
Frames

2020-

2025

This ten year strategic plan will provide the road map for overall development of MU SOM academic

culture. MUSOM wil] be fully responsible for implementing the
plan. All concerned
requirements the plan will be divided into the different phases.

Operational Plan will be prepared to execute strategic plan effectively.

The strategic plan will help in improving the MUSOM academic culture as under
Teaching-learning

Collaboration

Social networking

IT facilities

Research and publication

Exam and faculty development

All MUSOM activities and works

11. Expected Outcomes after 10 Year

After implementation of the strategic plan, MUSOM will have
O Center of Excellence for hi gher management education
IT based digital building

O International level faculty

World class research and publication

Full operation of all MUSOM committees

O Strong collaboration

the following shape

} L

- 21 -

activities pointed out by the strategic
stakeholders will be invited to help in implementing the plan. On the basis of




