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Twenty-Year Strategic Plan
2016-2035 A.D. (2073-2092 B.S.)

Mid-Western University is the state-funded institute of higher education in the Mid-Western region
ol'Nepal. Established under the University Act in 2010 by the joint effort of government and local
people MU is committed to imparting quality education, serving the nation and transforming rural
communities by making equal access to community problem-solution based model of higher education -
with the following vision, mission, and goals for the 2016-2035. ’

Vision

The vision is to impart quality higher education in liberal arts, education, health science, law, science,
Imanagement, agriculture, engineering, vocational and other technical disciplines for transforming
socioeconomic systems by producing skilled, innovative human resources with a focus on character
cducation for the betterment of mankind.

Mission ’

> The university will focus on a multi-disciplinary system of education, combining science,
technology, and humanities to upgrade national higher education high up to International
standard.

> The university will try to strengthen general education and open new disciplines related to
general science, medical science, technical education, and vocational education.

» MU will establish new and acquired old educational institutions situated in various parts of
the region, especially to provide technical education to the remote place and to the marginalized
people.

» The university will give more emphasis on community-based research to brin g improvement
in the socioeconomic conditions of the region.

Stratecies:

To develop the strategic plans: 20-yearvision plan and 5-year strategic plan
To break S-year strategic plan into action plans those similar to Gantt chart activities

Goals

> To promote MU as the central, sustainable, and autonomous university in the short plan period.
To develop internationally recognized academic expertise in the next four to ei ght years.
To develop a master plan for infrastructure development.

To explore and generate ways to fund-raising from national and international donor agencies.
To establish a well-furnished e-library of world class within the period of the 20-Year Strategic
Plan.

To reform curriculum through multi-interdisciplinary curriculum development and Community-based
natural resources management approach.

To enhance participatory and advisory approaches to teaching-learning and research.

» To promote an examination system based on semester-end and annual system.

> To offer academic programs with double streams.
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To carry out research based on integrated methodology.
To focus on a new method of students’ training.

To produce graduates equipped with comprehensive and problem-solving skills.

To promote digital technology in the areas of teaching-learning and research.

To establish at least one constituent campus in each of fifteen districts of this region.

To develop affiliated colleges in the different parts of the country in the area of professional
disciplines. '
To advance the network with different stakeholders at home and aboard.

To sign MoU with domestic and foreign universities.

To ensure equal access and self-respectable opportunity to higher education.
To offer academic leadership to the modernization of rural society.

’

To provide intellectual leadership to feeder campuses.
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